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Who are we?  
Elkhorn Area School District

Grades:  K4-12

Enrollment:  3,278

● 12.4% Disabilities
● 32.3% Economically Disadvantaged
●    6.0% English Learners

Buildings: 

● High School & Alternative High School
● Middle School
● 3-Elementary Schools
● 3-K4 Community-based Sites
● Options Virtual Charter School (is brick and mortar)



Where did we start?

Special 
Education

Pupil 
Services



In the Beginning...

Special 
Education
➔ CCR-IEP
➔ PCSA

Step 1:  

Understanding 
Achievement

Functional Skills PLOP

Expectations



DPI CCR IEP Resources
Tips for Step 1: Understand Achievement

“When considering functional performance, use early 
childhood/grade level social-emotional learning 
competencies…”

Wisconsin DPI, 2017, CCR IEP At a Glance: Step 1: Understand Achievement

So we did!

https://dpi.wi.gov/sites/default/files/imce/sped/pdf/ccr-step1.pdf


 PCSA Item IEP-3
“Mark “Y” if the student’s IEP includes information on 

the student’s functional performance compared to 
grade-level expectations.”

Required on all IEPs!
Wisconsin DPI, Directions and Standards for Assessing Compliance July 2019

https://dpi.wi.gov/sites/default/files/imce/sped/pdf/rda-pcsa-directions-standards.pdf


Next Step...
How to roll this out 

with

General 
Education?

But First!

A lot of 
questions to be 

answered!



SEL

MHF

Behavior

PBIS

Academics

RtI

8

To be College, Career, and Life Ready...



Big Decisions

● How does this fit into our MLSS?
● Which model should we use?
● What language/vocabulary do we use?
● How do we not overwhelm our staff?



“All students in Wisconsin graduate from high 
school academically prepared and socially and 

emotionally competent...”

Every Child a Graduate

College and Career Ready

https://dpi.wi.gov/statesupt/every-child-graduate

➢

https://dpi.wi.gov/statesupt/every-child-graduate


“Being LIFE READY means students leave high school with the 
grit and perseverance to tackle and achieve their goals by 

demonstrating personal actualization skills of self-awareness, 
self-management, social-awareness, responsible decision 

making, and relationship skills.”

https://www.redefiningready.org/life-ready

➢ Adopted

https://www.redefiningready.org/life-ready
https://www.redefiningready.org/life-ready
https://www.redefiningready.org/life-ready


CASEL
Collaborative for 
Academic, Social, 

and Emotional 
Learning

https://casel.org/core-competencies/

https://casel.org/about-2/
https://casel.org/core-competencies/


WI DPI SEL Competencies

https://dpi.wi.gov/sites/default/files/imce/sspw/SEL-Competencies-Guide-web.pdf


Self-Audit

Build

Foundational

and Universal

Practices



Three Year
Implementation Plan

Life Ready Competencies

1. Supportive Classroom 
Environment

2. Integration of SEL and 
Instruction

3. Explicit SEL Instruction



Tier 1 Universal
Implementation 19-20

● Framework/Competency 
Awareness

● Supportive Classroom 
Environment

● Audit of universal instruction

Year
1
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Middle
and 
High 

School



Challenges 

➢ Conceptualizing
➢ Starting
➢ Moving from information to action
➢ Making the big decisions



Takeaways & Ahas! 

➢ Read, read, read...so many resources
➢ Make some big decisions first in order to lead
➢ Explain the why, build capacity, partner with others 
➢ Don’t start another initiative
➢ Staff are doing this already
➢ Long range plan...OK to start small



Action Planning
➢ Exploration
➢ Installation
➢ Initial Implementation
➢ Full Implementation

https://nirn.fpg.unc.edu/

https://nirn.fpg.unc.edu/


WI DPI Disclaimer

The information and views shared during this presentation 

reflect those of the presenter(s) and do not necessarily 

reflect the requirements or the views of the Wisconsin 

Department of Public Instruction. 


